




Annex I - Justification Note

































Annex III - Logical Framework



RISK LOG 
 

Project Title:  Support to the Improvement of Legal Aid 
Practices for Access to Justice for All in Turkey Phase II 

Award ID: 00113501 Date: September 2022 

 
 

# Description Date 
Identified 

Impact & 
Probability 
1 (Low) - 5 
(High) 

Countermeasures / Management response Owner Last 
Update 

Status 

1 Ownership of pilot 
bar associations 

During 
project 
design  

P=3 
I=5 

Ensure that UTBA continues support through higher 
commitment as a project partner  
 
Organize advisory board and coordination meetings 
in order to obtain the ideas and suggestions of pilot 
bar associations  
 
Always maintain close communication with pilot 
bars and public institutions  
 
Consider local dynamics and reputation of bars while 
implementing project activities such as relationships 
with institutions and CSOs 
 
Inclusion of pilot bars to the communication plan for 
raising local awareness 
 

UTBA 
UNDP 
MoJ 

Septem
ber 
2022 

 

2 Inoperative Support 
Centers for Violence 
Victims at pilot Bars   

During 
project 
design  

P=2 
I=5 

The project team will closely collaborate with pilot 
bar associations and focal points for achieving high 

UTBA 
UNDP 
MoJ 

Septem
ber 
2022 
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quality of work and determining additional 
requirements for improving efficiency at centers 
 
The project team will cooperate with focal points at 
pilot bar associations in order to obtain reports on a 
monthly and semi-annual basis for keeping track of 
progress in centers  
 
Field visits and/or meetings will be organized with 
pilot bar associations for establishment of M&E 
systems at each pilot bar association 
 
Informative campaigns will be developed for raising 
awareness among public about services provided at 
centers. The campaigns will be designed for 
prioritizing services towards vulnerable members of 
communities, foremost people subjected to violence 
 
In the extension period of the project, specifically 
newly proposed Activity 2.6 which will include 
support for piloting of150 violence cases and 
counselling of legal aid lawyers in referred centres 
will be helpful for improving legal representation, 
quality of services and support the 
operationalization of the centres. After the 
completion of cases and quality assurance within the 
framework of provision of services catered 
specifically for people subjected to violence.  The 
support for counselling will help lawyers in legal aid 



counselling and providing informative services to 
applicants. 

3 Weak interest of 
CSOs during 
implementation of 
activities 

During 
project 
design 

P=2 
I=4 

Ensure commitment of CSOs by increasing 
cooperation with pilot bar associations 
 
Coordination events will be increased    
 
Facilitate official agreements and/or protocols 
between CSOs and relevant actors  
 
Reminding CSOs about their crucial significance in 
terms of local referral mechanisms 
  
Ensure CSOs are effectively taking part in obtaining 
relevant information 
 
Understanding concerns of CSOs throughout 
project implementation in order to avoid confusion 
 
Maintain close communication with CSOs for a 
stable and sustainable workflow with bar 
associations and public institutions   
 
Consider local dynamics while implementing project 
activities such as relationships with public 
institutions, other CSOs and bar associations 
 
Inclusion of CSOs to the communication plan for 
local raising awareness 

UTBA 
UNDP 
MoJ 

Septem
ber 
2022 

 



4 Unsuccessful 
implementation of 
the communication 
strategy for centers 
and performance 
management 

During 
project 
design 

P=1 
I=4 

Effective use of social media platforms, radio and 
television broadcasting, production and strategic 
distribution of visibility materials  
 
Communicating the importance of performance 
criteria by showcasing best practices and present 
related reports which include complementary 
analyses   
 
Holistic implementation of the communication 
strategy will be ensured by the project team in 
consultation with pilot bar associations, UTBA, 
Ministry of Justice and SIDA 
 
The project team will hold regular meetings with 
communication expert and selected communication 
company for ensuring success throughout the 
implementation of the communication plan 
 

UTBA 
UNDP 
MoJ 

Septem
ber 
2022 

 

5 Continuation of the 
Pandemic 

During 
project 
design and 
inception 
phase  

P=2 
I=4 

Ensure adaptation to digital platforms for 
continuation of successful project implementation 
 
Desk work prioritized  
 
Project team will closely follow up national and 
international guidelines for safety. 

UTBA 
UNDP 
MoJ 

Septem
ber 
2022 
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