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20 September 2022

Dear Ms. Stawe,

With gratitude for the generous support we receive from Sweden, | am writing to submit a detailed revised
budget along with a revised justification note and annexes in support of our request for a one-year no-cost
extension of the Legal Aid Phase Il Project (00113501) that the United Nations Development Programme
(UNDP) is implementing with Sida funding. In a letter dated 30 May 2022, Sida has already kindly agreed in
principle to extend the project duration to 31 May 2023; we are now submitting the agreed revised budget.

The one-year extension will give us an opportunity to utilize in full the unspent balance of US$934,105.07. As
mapped out in the revised budget, we aim to complete all activities under Outcome Il and 1V, efficiently
monitor and evaluate the Support Centres for Violence Victims, for quality assurance and implement new
activities to maximize the project’s impact. The additional year will also give us time to improve legal aid by
strengthening cooperation among bar associations, CSOs, other UN agencies and public institutions, and to
raise awareness of the legal aid services available among key partners and the public at large.

We look forward to working with Sida to improve access to justice and the fight against violence in Tirkiye.

For any questions, kindly contact Portfolio Manager Burcu Mirag DIRAOR AYDIN (burcu.diraor@undp.org).

Let me thank you again for the close cooperation and support for our project.
Yours sincerely,

Louisa Vinton
Resident Representative
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3A3CB274C79149D...

Ms. Malin Stawe
Head of Cooperation, Sida, Embassy of Sweden

CC:
Ms. Sibel Suigcmez
Vice President, Union of Turkish Bar Associations

Ms. Meral Gokkaya
Head of the Judicial Support and Victims’ Services Department, Ministry of Justice
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Annex | - Justification Note

1.

Justification for Request for No-Cost Extension
Support to the Improvement of Legal Aid Practices for Access to Justice for All in Turkiye

Summary of the Project

Phase 11

Name of the Project

Support to the Improvement of Legal Aid Practices for Access to
Justice for All in Tiirkiye Phase I1

Name of the Donor

Swedish International Development Cooperation Agency (SIDA)

Main Beneficiary &
Project Partners

Union of Turkish Bar Associations (UTBA) — Main Implementing
Partner

Ministry of Justice (MoJ) — Cooperating Partner

Implementing Agency

The United Nations Development Programme (UNDP)

Project Budget

Original project budget: $1.407.859,00 (13.500.000 SEK)

The project budget as of June 2022: $1.511.811.90 (Increase due to the
USD/SEK UN operational exchange rate)

Project Duration

June 2019 — June 2022

Requested Extension
Period

02 June 2022 —31 May 2023

Objectives of the Project

Enhancing the effectiveness and efficiency of the legal aid system in
Tiirkiye

Expected Results

Result I: (Coordination) Enhanced Coordination Between Women
NGO's, Civil Society Organizations, Lawyers and Bar Associations to
Improve the Legal Aid System in Tiirkiye

Result II: (System Development) Development of a systematic and
structured approach for legal aid services via implementing and further
improving best practices in pilot Bar Associations

Result III: (Capacity Development) Enhanced Capacities of Lawyers
Practicing Legal Aid Through a Tailor-made Training Programme

Result IV: (Awareness Raising) Awareness raising among bar
associations in Turkiye on the performance criteria and evaluation
mechanism for legal aid services and automation system for
appointment of Code of Criminal Procedures (CCP) lawyers




2. Summary of the Achievements and Needs for Extended Implementation Period

The UNDP, the UTBA and Ministry of Justice have established an exemplary cooperation since 2015
to improve the legal aid system in Tiirkiye for better access to justice for all, especially for vulnerable
groups. Through the strong ownership of the partners as well as contributions and commitments of all
other valuable stakeholders including the Bar Associations and NGOs, the ILAP project, Phase II has
already taken its place among other global blue-prints with the model it suggests in the field of
combating violence against women and girls through effective legal aid and access to justice services.
The building blocks of the Centre Model, namely the specialization in legal aid services, propose
advanced standards for professional conduct and the institutional capacities for an assignment system,
case management, learning and professional development for legal aid practitioners, and multi-sectorial
cooperation and coordination, together form an quintessential legal aid system which is expected to be
smoothly functioning and cater to the needs of women and other violence survivors in the best way
possible.

Despite the challenges faced throughout the implementation process in terms of capacity, budget and
structuring as well as the impact of the Covid-19 pandemic causing unavoidable delays in the project,
the Phase II Project has managed to achieve important results, including but not limited to establishment
of a multi-stakeholder platform including the Bar Associations and NGOs to design and produce
inclusive solutions to enhance access to justice ; design of the “Center model” for high quality services
to be provided for victims of violence and also a distance learning system which has been much more
important in pandemic period. Project continues its coordination and networking activities with various
stakeholders at the field and has completed delivery of trainings for the lawyers on the selected topics
and has finalized the establishment of the Support Centres for Violence Victims (SCVVs) in 6 pilot
provinces as of 24" February 2022 marking official opening of SCVVs.*“Center model” which has been
introduced through the SCV Vs is not a simple change in the administration of legal aid but it will change
how the legal aid services will be delivered including the approach to the victims of violence and thereby
enhancing the quality of the services The next big step is to make the centers operational in pilot
provinces to start delivering their promise already and an extended period of Project implementation
become vital to monitor the progress, provide daily support and intervention for improved services and
most importantly to make sure that the system works properly and sustainable. To this end, functioning
of the 6 SCVVs is planned to be monitored and reported in line with the following 4 dimensions which
are equally important to demonstrate the proof of concept and argue for replicability beyond 6 provinces.
These dimensions are:

1) Outreach and Accessibility of SCVV (alignment with “Leave no one Behind” approach - LNOB):
This dimension will show what types of victims of violence receive legal aid cases and whether the most
vulnerable have easy access to Center services

2) Efficiency of the SCVV: This dimension will show the pace of services provided, diversity of
additional support measures, turnover of legal aid lawyers, seniority, workload, case withdrawal rates
for men and women to accurately measure Center performance

3) Coordination of SCVV with other ecosystem actors: This dimension will gauge to what extent the
referral pathways are active and whether Centers are well-connected with other ecosystem actors.

4) Diversity of legal assistance: This dimension will show whether holistic services are provided by
these centers and the weight of GBV in overall caseload, and the supplementary services required to
fully protect the interests of right holders

It is expected that Monitoring and Coordination Expert of the project who will be recruited within the
extended duration, will have visits to pilots and compile and analyse the data on semi-annual basis.



The Project is also working on its awareness raising PR campaign for increasing visibility of the Centres
and better engaging of SSCVs with public at large both at local and national level. It is planned to
complete the design and production of the communication materials and messages of the PR campaign
during the summer months in 2022 and start implementing in September after the Judicial Year opening.
These months of preparation will allow UNDP to consult with partners on the design issues. Visibility
outputs that will be used in the communication activities will be produced in these months. Further on
it is planned to roll our first phase of publicization of the centres through billboards during these months.
PR Campaign has designed to pay special attention to the speed of the process especially in the design
phase to avoid loss of time and to create a process as fast as possible to create public attention to the
centers in the short amount of time It has taken also progress UTBA’s distance learning system which
will create a great source for legal practitioners in terms of continuous learning and professional
development.

The additional time period (1 year) requested for implementation would also provide an opportunity for
the project to complete all the proposed actions particularly operationalisation of SSCVs, PR campaign,
stakeholder engagement and referral mechanisms at local, design and full-functioning of distance
learning system with high quality, which would be tested, and lessons learned will be collected for
further improvements in future. Finally, the delays in implementation of the performance evaluation
related actions will be covered and the centers will be important places to test recommendations of the
project with regards to improved performance of legal aid service providers.

In this context, No-Cost Extension (NCE) is requested for a one-year period, until 31 May 2023. In this
way, results and achievements of both phases of the project will have a better contribution for a robust
legal aid system and practices in Tiirkiye.

2.1.  Changed Conditions During the Implementation of the Project and Extended Period

As known, the UTBA serves as an umbrella organization formed with the alliance of the local bar
associations. The Bar Associations constitute the basic building blocks and raison d'étre of the UTBA.
In this context, many different studies are being carried out by the UTBA to improve the institutional
capacity of the Bar Associations. The ILAP Project, which kicked off its activities on June 1, 2019, was
first prepared to uphold the main purpose of strengthening the capacity of bar associations and lawyers
within the scope of legal aid activities. However, many unforeseen developments have occurred
following the commissioning of the project as well as its implementation which caused adaptation of
more and strengthened measures in the suggested extension period.

In addition to the challenges of the COVID-19 pandemic erupted with the actual start of the project's
activities, there has been also serious political and legislative developments affecting the setting of the
project: Only 6 months after the project started, a draft-law was prepared in the Turkish parliament to
make an amendment in the Turkish Law of Attorneyship to change the structures of the Union of Turkish
Bar Associations and the bar associations. This bill, which might have irreversible changes to the
structures of the Bar Associations and the Union, led to significant reaction and high opposition of the
bar associations and lawyers. Despite the opposition, the legislation regarding structure of bar
associations has been changed.

Subsequently, bar associations and the Union were prevented from holding their general assemblies for
more than a year as part of COVID-19 pandemic related public restrictions, and many bar associations
that could not hold their elections had thereupon experienced difficulties in carrying out their activities.

Not but not the least, as of 2021, the legal-aid budget of Tiirkiye has decreased for the first time in
history and the rapid depreciation of the Turkish Lira triggered a crisis environment in the country's
economy.



On the other hand, in the first phase of our project, it was planned to establish rules for monitoring the
performance of lawyers working in legal-aid in line with the principles of professional ethics and to lead
and realize advocacy under this topic. As a result of these efforts and an important impact of the first
phase of the project, this issue was included in the Judicial Reform Strategy Document with the exact
same sentences and its follow-up was ensured on a regular basis.

3. Details of the Requested Amendments and Justifications

In line with the conditions that have been changed over the 3 years of Project implementation and as
explained above, the Project required with one-year NCE which also foresee additional activities.

Below lists the summary of the reasons and justifications for the requested no-cost extension period:

e In March 2020, when WHO declared the COVID-19 outbreak as a global pandemic, project
implementation was affected negatively because of the restrictive measures applied in Tiirkiye. The
pandemic obstructed organization of project activities and travelling due to health risks. For this
reason, the project team focused on desk work and organized meetings through digital platforms.
Although transmission of viruses decreased temporarily by the help of vaccinations, unfortunately
the pandemic continued to pose a threat on human health for almost two years. Project
implementation switched to digital platforms, it also took some time for project partners to adapt to
new methods of work and health problems caused approximately a six-month delay.

e In August 2020 the amendments to the “Attorneys Act” were adopted, among other things, allowing
for creation of additional bars in big cities. The adoption of the Law and COVID-19 pandemics
combined to trigger delays in planned elections to the regional bars and the UTBA resulted in limited
possibilities to dedicate time to the Action activities, starting from September 2020 until December
2021.

o After the elections, as the Board and centres have changed completely, none of the former members
continues to serve, it is essential for sustainability to ensure the participation of new board members
and new members of centres and commissions.

e Due to the low commitment of the 7th Bar in Nevsehir and unavailability of an alternative space in
partner public agencies (i.e. in municipality and governorship) in Nevsehir, proper location was not
found and 7th centre in Nevsehir could not be opened.

During the implementation of the project experience sharing with Poppy centers will continue.
Poppy center experience has already been used to design the centers and during creation of
directives. The experience of Poppy centers in developing partnership with local actors will guide
the development of province-based referral maps. Further on, regular meetings with lawyers will
provide good opportunities for inviting Poppy center lawyers and share experience.

e There is a need for review and update of performance criteria for legal aid lawyers that is also
prioritised by the project during the extended scope as a new activity (Activity 4.2.3). The UTBA
has been in process of reviewing the code of conduct for lawyers. Since there will be Genera
Assembly of UTBA in December 2022 for reviewing the code of conduct for lawyers, project will
contribute to nationwide discussion and possible adaptations and updates in the area of performance
criteria from the point of legal aid lawyers. To contribute to this process by utilising European Code
of Conduct country examples as international comparative benchmarks, related translations (those
examples in English, German and French) and reviews will be provided under the project as a new
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activity to be implemented during the no-cost extension period. This is an important opportunity
for the Project and full implementation of the performance management system and make
recommendations accordingly. The extended period would also have a positive impact on this
process. The documents created in the first phase of the Project will be used to ensure the quality
of provided legal aid services. Country examples will be used in order obtain a feasible set of
standards that are applicable. Analyses and reflection of codes on conduct that are in vigour, in
effect, will help both the applicability in Tiirkiye and help to potentially obtain consensus of the
UTBA general assembly on the final document.

The extended duration of the project would also enable the Project to complete the delayed actions under
Outcome III and IV and new activities that are proposed to be conducted will increase the impact and
sustainability of results of the Project.

The extension period will not require any additional funding since the surplus budget will be utilized.
Since only 38.21% of the total budget has been disbursed (as of June 2022), there is significant amount
of financial allocation that will be used for activities that are ongoing and not started as well as new
activities added for the extension duration to increase quality and sustainability of the result of the
project. In the extension period, below listed new/existing activity headings will be the key focus of the
project:

e Strengthening cooperation among institutions and CSOs working on VAW including Sida partners

e UN agencies will be approached to create synergies

e Capacity development of lawyers and trainings,

¢ Quality assurance (including performance management) of legal aid services,

e [mplementation of the communication and PR plan (Raising awareness for centres and performance
management of legal practitioners) and close monitoring of the operationalization of SCV Vs,

e Review and update of performance criteria for legal aid lawyers,

e Upgrading interview rooms established at the SSCVs based on Trauma Informed Interview Rooms
Approach for better serving violence victims in the pilot provinces.



4. Activities Proposed for the No-Cost Extension Period

Activities proposed for the NCE period are presented regarding each outcome related.

Outcome 1 - Enhanced Coordination Between Women NGOs, Civil Society Organizations, Lawyers

and Bar Associations to Improve the Legal Aid Provision in Tiirkiye.

Activity 1.1: Conducting two new regional meetings (Activity 1.1) for strengthening cooperation
between Bar Associations, NGOs working in the field of women’s rights/ protection and relevant
public institutions. The meetings are planned to be held physically to enhance mutual exchanges
and cooperation with civil society. There are also plans to hire an NGO expert to facilitate these
relations and to strengthen the collaborative actions and dialogue between bar associations and
NGOs working in the field of women’s rights/ protection. Additionally, it is expected that the NGO
expert will also support for a strengthened referral mechanism in pilot Bars. NGOs and Bar
Associations should have a regular dialogue and a coordination mechanism needs to be established
to refer to each other’s services. Many people who apply to legal aid, especially women, are
generally in need of different kind of support. Bars should be aware of the services provided by
CSOs at their region and refer these people to relevant NGOs to benefit these services. NGOs should
also refer the people who applied to them to legal aid services. The expert will map out organisations
that provide services to victims of VAW in pilot provinces and provide information on what kind
of services; psychosocial support, child care etc. This will help to provide services to victims of
VAW especially when such services are beyond the capacity and/or mandate of the bar associations.
It will also facilitate any protocols that can be made between bar associations and these organisations
like in the Poppy experience. It is envisaged that these maps are tool for strengthening such referral
mechanisms. Furthermore, these meetings will contribute to the referral mapping at the local level.
The mapping will eventually improve the local violence prevention mechanisms. Meetings will also
provide an opportunity for Bars and NGOs to contribute to the awareness raising and adoption of
the communication plan.

Outcome II- Development of a systematic _and structured approach for legal aid services via

implementing and further improving best practices in pilot Bar Associations:

Activity 2.1 & Activity 2.2: Providing additional capacity development trainings (ToT and tailor-
made trainings) for lawyers to enhance the capacities of more lawyers working in the field of legal
aid, especially the ones to service for the Centres. This activity is added upon the request of the pilot
Bar Associations and based on the needs that UNDP has assessed throughout the implementation
process to contribute to sustainable knowledge transfer to the target group at pilot bars and provide
qualified services at centres.

Activity 2.3: Improvement of the physical setting in the pilot SCVVs in line with the Trauma
Sensitive Interview Room Approach (For details of the new approach, pls see Annex 1 and 2 in this
Justification Note). The need for this approach was realized particularly during the late
implementation period before the opening of the SCV Vs based on the observations/reporting made
by Project experts visit during the last quarter of 2021 on physical environment in the Centers
(interview rooms and other supportive environment including room dedicated for children).
Therefore, it was assessed that there is a need to adapt trauma-informed approach to the existing
physical setting of the SCVVs, to make the environment comfortable for survivors by taking into
account their psychological, neurological, physical, and emotional state. Therefore, based on the
needs identified, during the extended period it is planned to modify the existing design with the
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support of an interior architect and considering Trauma Sensitive aspects of the model as well as the
purchases made (such as 2 chair and 1 table) will be transferred for other related needs of SCVVs
in the pilot bars. Efforts will be made to use same signs and banners etc. for the centers. The
visibility identity will also inform the PR campaign to enhance the “one brand” approach. Design
study will be made for ensuring standard approach for the centers.

Activity 2.4: Implementation of the communication plan for raising awareness of centres and
performance management of legal aid service providers. The Centres require a strong
Communication and PR strategy both at local and national level to make sure that the beneficiaries,
NGOs and other pillars of the local mechanism for fighting violence against women are well aware
of the centre and ensure coordination and collaboration. Special attention on the PR campaigns will
be made based on the visits made to the centers. The Project developed a PR strategy to be verified
with the Centres and local partners. The implementation of the Strategy will start during early
months of the extension period via billboard designs, content development of the PR and
communication messages during June-September 2022 period and active start of PR campaign
activities will be made within 4" quarter of 2022 and continue towards the end of the project in
2023. The project will assess the needs in terms of communication close to the end of the extended
Project duration. For this activity, in addition to the PR and communication tools and Good Will
ambassadors of UNDP, cooperation with other relevant UN agencies will be benefitted, as suggested
by Sida to maximize the visibility impact.

Activity 2.5: Conduct of the monitoring and evaluation activities to ensure high quality of services
in 6 centres. It is planned for the extension period that the Project hires a Monitoring and
Coordination Expert to be responsible for the M&E actions in 6 centres and provides reporting
from rights-based perspective, detecting and disseminating the good practices, lessons learned and
areas that require improvement in line with the guidelines of centres and M&E framework that will
be mutually agreed by all partners. It is expected that the Monitoring and Coordination Expert
collect data on the functioning of the centers and report on semi-annual basis based on the following
dimensions: (1) Outreach and Accessibility of SCVV (alignment with “Leave no one Behind”
approach - LNOB); (2) Efficiency of the SCVV; (3) Coordination of SCVV with other ecosystem
actors; (4) Diversity of legal assistance.

The first priority will be to see how bar associations can collect this information with their existing
capacities and second steps will be reviewing their operating practices based on results of regular
M&E reports.

During the implementation of the Project, necessary technical and infrastructural capacity of the
SCV Vs to become operational has been largely completed. The UTBA and UNDP are conducting
visits to bar associations to discuss the progress and finalize the SCVV Directives.

To accelerate the processes on adoption of SCVV Directives by each bar, visits/meetings with Bars
have been conducted by UTBA and UNDP in below schedule.

21-22 April 2022 Denizli Bar (realised in Denizli)
4 July 2022, Balikesir Bar (realised in Ankara)

16 May 2022, Samsun Bar (realised in Samsun)

4 July 2022, Antalya (realised in Ankara)

20 June 2022, Rize (realised)

27 June 2022, Mardin (realised)

O O O O O O



As a result of these meetings that the UTBA and UNDP are conducting with bar associations,
progress was assessed and content of SCVV Directives were discussed and finalized with tailor-
made approach based on the current needs of each pilot bar.

During the field visits/meetings in the period of April-July 2022 with all pilot bars as well as
Advisory Board meeting held in Ankara in 5™ of July, pilot bar representatives shared their high
need and demand to receive continued capacity building support from the project both substantial
and financial terms through financial support to cover the cases and counselling applications for
operationalization of SCVVs. Similar demands also came from other pilot bars as well due to
significantly lower legal aid schemes in the country particularly starting with the period of 2021.
The bars also shared the need to promote increased awareness of public about SSCVs via an
effective PR campaign implementation at local level. The bars requested additional trainings for
the lawyers (including ToT) as well as for trainee lawyers. Moreover, the bars as well as Ministry
of Justice representatives also indicate the need of increasing the coordination among key actors
and stakeholders at local level and demanded undertaking of further activities strengthening
coordination particularly with other public agencies, CSOs and municipalities that are providing
services for VAW victims.After visits of the UTBA and the UNDP to relevant Bar Associations,
current status of SCVV Directive was improved and adjusted in line with the tailor-made needs of
local bars. In Samsun and Denizli, it was submitted to their Executive Boards and adopted. Antalya
Bar Association also adopted the Directive and will make adjustments in line with the results of the
meeting held with UTBA on 4" July 2022. Currently, Balikesir and Mardin are to adopt the
Directive in line with their needs.

Outcome [II - Enhanced capacities of lawyers practicing legal aid through a tailor-made training
programme

Activity 3.2 and Activity 3.3: As some of the activities under this outcome are still ongoing, the
extension period will be used to complete Preparation of Priority Modules on Legal-Aid for Online
Training and Preparation of Software Infrastructure for Online Training Programme. The priority
modules were selected according to the training needs assessment (TNA) which was completed
within the scope of activity 3.1 and presented during the second steering committee meeting. The 5
modules topics are respectively:

1) Notion of Legal Profession Module

2) Office Management for Lawyers Module

3) Using e-applications for Lawyers Module

4) Criminal Defence Attorney Module

5) Human Rights Modul (including international principles, legislation and legal instruments
about gender equality)

Outcome V- Awareness rising among bar associations in Tiirkiye on the performance criteria and

evaluation mechanism for legal aid services and automation system for appointment of CCP lawyers

The activities under this outcome has sensitive nature of this topic in terms of the lawyers’
profession and UTBA agreed to start implementation within the extended Project period. The
extension period will provide time for review and revision of the previously developed Performance
Criteria for Legal Aid Lawyers to convert it into Ethical Code of Conduct for Legal Aid Lawyers,



raising awareness about performance management and the automation system which is also linked
to the new developments regarding the Attorney’s Act.! 23

At its final year of implementation, it is suggested that the Project will prioritize the performance
evaluation of the recently launched Centres and its legal aid service providers through piloting 150
case files as well as counselling services. Project partners agreed to invite Ministry of Interior and
Ministry of Family and Social Services representatives to project meetings such as advisory and
coordination meetings etc. to be organised under the project. Inclusion of ministries will contribute
to project results and future strategies.

In this respect, cooperation with other relevant United Nations (UN) agencies and CSOs will further
be improved. Collaboration with UN Women, UNHCR and UNFPA will be promoted to expand the
NGO network during the extension period.

New Activity 4.2.3: Review and Update of Performance Criteria for Legal Aid Lawyers

Resulting from the consultations with lawyers and managements of the bar association as well as
the UTBA, a need for updating Performance Criteria for Legal Aid Lawyers that was developed
during the previous phase of the project, in light of the new developments, in order to better benefit
from best practices and to ensure that the resulting document is applicable and is supported with
strong ownership by lawyers.

To this end it is proposed to updating Performance Criteria for Legal Aid Lawyers and transform it
into Ethical Code of Conduct for Legal Aid Lawyers in line with international best practices. The
resulting document will then be advocated for its adoption through the ethics commission of the
UTBA. Such approach is expected to ensure the very much needed ownership by the target group
and allows for integrating project objectives into the UTBA operating system for sustainable results.

In order realize the newly proposed activity entitled Updating of Performance Criteria for Legal Aid
Lawyers (see above), the project envisages provision of translation of Codes of Conduct from
European countries as good practices to better inform the revision and updating of previously
developed Performance Criteria for Legal Aid Lawyers. For this activity translations from English,
French and German languages are foreseen.

For this activity, an expert on code of conduct for legal aid lawyers will be recruited. Based on the
good practices in Europe, the expert will update the previously developed performance criteria for
legal aid lawyers and prepare the process for the adoption of these by the UTBA in accordance with
the Judicial Reform Strategy Paper of the Ministry of Justice.

! https://www.cumhuriyet.com.tr/turkiye/tbb-baskani-sagkandan-tbmmde-avukatlik-kanunu-uyarisi- 1925610
2 https://www.barobirlik.org.tr/Haberler/baro-baskanlari-avukatlik-kanunu-nda-degisiklik-teklifi-gundemiyle-
toplandi-82585

3 https://www.istanbulbarosu.org.tr/HaberDetay.aspx?ID=1692 1 & Desc=Avukatl%C4%B 1k-

Yasas%C4%B 1nda-Yap%C4%B 11mas%C4%B1-%C3%96ng%C3%B6r%C3%BClen-
De%C4%9Fi1%C5%9Fiklik-Teklifi,-Haks%C4%B1z,-Adaletsiz-ve-E%C5%9Fitsizdir
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In conclusion:

The extension will focus mainly on

o strengthening of effective coordination of VAW mechanism at local level

o functioning and sustainability of centres

o the establishment of the distance learning system for lawyers

o increase project’s contribution to sustainability and scalability by monitoring and evaluating
the centres established and their functioning

The extension will increase project’s effectiveness and efficiency by devoting a reasonable time for

all planned and foreseen activities summarized above.

Status of the Project Budget

Total project budget: USD 1.511.811,90 (13.500.000 SEK)

Total instalments made by Sida: USD 1.511.811,90 (13.500.000 SEK)
Total expenditure (as of August 2022): USD 577,706.83

Remaining balance (as of August 2022): USD 934,105.07

Expenditure ratio (as of August 2022) = 38.21 %

Current Status of Project Activities

Completed: 4 out of 13 activities have been completed (fully in Component 1 / partially in
Component 2 & 3)

Ongoing: 4 out of 13 activities are ongoing (Component 2 & 3)

Not Yet Started: 5 out of 13 activities have not been started yet (mainly under Component 4 and

partially Component 2)
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Component 1: COORDINATION

1 - Second Regional Workshop (completed)

A.1.1: Networking and Coordination Practi
AT (ORI s 2 - Second Steering Committee Meeting (completed)

1 - Organization/preparation of the Training Programme (completed)

1 - Delivery of the ToT and Tailor-Made Trainings (completed)

1 - Establishment of Victims of Violence Support Centers (VVSC) in 6 Pilot

ONGOING Provinces (Antalya, Balikesir, Denizli, Mardin, Rize and Samsun) (completed)

1 - Tender of communication services (completed)

ONGOING 2 - Implementation of the communication plan

1 - 6-Month Progress Report by each Bar Association

Component 3: CAPACITY DEVELOPMENT
A.3.1: Training Needs Assessment for a tailor-made Online 1 - Conducting needs assessment and agreement of 5 priority modules
Training Programme on Legal Aid (completed)

A.3.2: Preparation of Priority Modules on Legal-Aid for Online
L ONGOING . . s
Training 2 - Preparation of the details of the cirriculum and courses contents

1 - Procurement of online training experts

1 - Tender (completed)
ONGOING |2 - Establishment of system's infrastructure
3 - Upload of the online training courses (5 modules)

A.3.3: Preparation of Software Infrastructure for Online Training
Programme

Component 4: AWARENESS RAISING

1 - Study Visit I and Visit Report

A 4.1: International Study Visits to Best Practices 2 - Study Visit Il and Visit Report

1 - Preparation of Communication Plan for dissemination of information of
automation systems, performance criteria and evaluation model to Bar
Associations and lawyers

A.4.2: Implementation of Communication Plan for Awareness
Raising on Performance Management

1 - Organization of a one-day National Conference with the participation of
UTBA, 79 Bar Associations, Ministry of Justice and other related central
agencies to introduce and discuss the benefits of automation systems and
performance management tools and criteria

2 - National Conference Report

A.4.2.1: One-day National Conference

1 - Five Local Visit Report:
A.4.2.2: Five Local Study Visits to Best Practicing Bar tve Local Visit Beports

The proposed NCE period will allow to complete the ongoing activities effectively and implement the
activities that have not started yet by allocating a reasonable time.

During NCE period SCVV’s will be supported to make sure that they operate with full effectiveness
and serving for the purpose of the Project objectives. The main beneficiary UTBA is also committed to
support and provide guidance for local bars and newly established centres in a way to ensure its

sustainability through a standardised and qualified services, regular reporting and a well-structured
M&E Plan.

During the extension period, the coordination mechanism among these centres, public agencies and
CSOs at local level is also planned to be supported. This would be critical to enable a supportive
ecosystem for promoting access to justice for violence victims. Therefore, the extension period will
serve to the effectiveness, efficiency, and sustainability of the project and SCVVs.
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Annex 1: Justification Note on the Proposed Upgrade for the Interview Rooms Based on
'Trauma-Informed Interview Rooms' Approach

This explanatory note is prepared to provide information on how 'trauma-informed interview rooms'
have become an essential instalment in modern support centers for violence survivors established and
soon to be opened under ILAP project and justify why Support Centers for Violence Victims (SCVVs)
in pilot bar associations need to be updated with trauma-informed approach to provide a better service.

"Trauma-Informed Interview Rooms', also referred to as 'Soft Rooms', are an essential component of the
new strategy to providing survivor care adopted amongst many NGOs and support services globally.
This new approach is referred to as Trauma-Informed Care (TIC), and TIC is different from the usual
care given to survivors because it revolves around the body's biological and neurological response to
trauma to create an easier path towards the survivors' healing. A soft interview room is considered a
vital part of TIC as it creates the necessary space to help survivors feel comfortable, which can also
positively affect the interview process. Soft room designs can vary based on certain factors such as
locally available resources, size, and budget, but certain critical elements must be kept universal. These
vital elements include soundproofing, calming-colored walls, soft lighting, having comfortable chairs
and blankets, avoiding hardwood floors, and ensuring that cameras (if used) are not obtrusive.

Some examples are provided for reference below:
o  https://www.projectbeloved.org/soft-interview-rooms
e  https://maestrovision.com/soft-interview-room/

It is beneficial to have information materials and visuals available in the room in an appropriate manner,
which will raise awareness of the victim on the subject and encourage them in the process of seeking
their rights.

To further emphasize just how critical a role these soft rooms play in establishing a sense of security for
the survivors and a smooth and effective administrative process, we must consider the survivors'
psychological, physical, and emotional state.

Experiences of violence are incontestably traumatic events. Research finds that after experiencing a
traumatic event, the body and mind are often in a state of shock and anxiety and being in such a
vulnerable state necessitates that these individuals be treated with the utmost respect, care, comfort, and
patience. The story of an assault is equally a part of the traumatic experience as the actual event as just
re-telling can be like re-living the experience and thereby be re-traumatizing, and that is why it is crucial
to make the environment comfortable for the survivors to feel as safe as possible. In addition, some
survivors may have had negative experiences with other institutions, including law enforcement. These
soft interview rooms tell the survivor that this experience will be different, that they will be heeded and
respected this time. This is also important in terms of making them feel that they are in a solution
environment based on a different service delivery and approach.

In Police station, prosecutor's office, hospital, etc., they all face in similar and classical physical settings.
The feeling of giving a statement to an official who is in a dominant position behind the chair, table,
desk setting. Such formal office type environment is a factor that is especially avoided in trauma
informed interview rooms.

UNDP supports this approach in the context of gender equality, improvement of legal aid practices
and adopting contemporary approaches. Ensuring that women survivors of violence receive the most
effective care and assistance is vehemently essential and synonymous with the achievement of SDG 5.
Yet, statistics show that less than 40% of women seek help of any sort, especially from a legal or law
enforcement institution (less than 10%). One potential reason for this occurrence is the fear they
experience, especially of having to explain their circumstances and receiving inappropriate service in
these places.
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A simple cost estimation is provided in Annex 2 for the 5 centers which have a physical opportunity to
have this kind of interview room. It should be noted that Samsun is not covered due to lack of space for
separate interview room in Samsun. Since Nevsehir center is omitted, it is not included as well.. The
unit prices are taken from the cost study conducted by UNDP (Annex-2- excel). It should be noted that
the items with average prices are selected, and they may be replaced with another ones. Also, the
estimated items can differ in some centers depending on the capacity.

The Project will have a chance to introduce the concept of the ‘trauma-informed interview room’
for the first time in Turkiye and will enhance its leading role in this area by setting a unique and
needs-based example for future projects as well.

Since SCVVs are in opening stage, adaptation of such concept to SCVV’s will make a significant
contribution to services to women victims with high service quality. Interior architect will be responsible
of organizing the Trauma Informed Interview Rooms by modifying the existing designs, considering
Trauma Sensitive aspects as well as the purchases made (furniture).

During the current implementation period, it is also planned that a Standard Guideline for this
approach will be conducted for ensuring standardized approach.

The proposed upgrade has a budget needed around 2300 USD and there is a budget availability. This
upgrade is planned in the extension period.

The need for this approach was realized particularly during the late implementation period before
the opening of the SCVVs based on the observations made during regular experts visit during the
last quarter of 2021. From the photos/observations taken during these visits regarding checking the
physical environment in the Centers (interview rooms and other supportive environment including room
dedicated for children) as well as expert opinion received on need to include trauma-informed
approach to the existing physical setting of the SCV Vs, it is decided to work on adaptation of trauma-
informed approach for the Centers in order to make the environment comfortable for survivors and
taking into account their psychological, physical, and emotional state.

This will be important not only for the existing SCVVs but also dissemination of the centers across
Tiirkiye for qualified legal aid service provision by taking the neurological and psychological
dimensions of survivors into account which will positively affect the interview process in all legal-aid
support centers.
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ANNEX-2: The Average Cost for the Foreseen Upgrade regarding Trauma-Informed Interview
Room Design in the Centers (as of June 2022)*

ANTALYA NOTES
Name of the item Unit cost (TRY) No of the item Total cost (TRY)
Armchair 2000.00 2.00 4000.00
Lamp 600.00 1.00 600.00
Painting 649.00 1.00 649.00 estimated/min. amount
Center table 1219.00 1.00 1219.00
Side table** 459.00 1.00 459.00
Flooring (carpet) 250.00 17.00 4250.00 in m2/Approx.
Frgme for info/awareness 150.00 1.00 150.00
raisig poster
SUBTOTAL (TL) 11327.00
SUBTOTAL (USD)*** 656.37

BALIKESIR
Name of the item Unit cost (TRY) No of the item Total cost (TRY)
Armchair 2000.00 2.00 4000.00
Lamp 600.00 1.00 600.00
Painting 649.00 1.00 649.00 estimated/min. amount
Center table 1219.00 1.00 1219.00
Side table** 459.00 1.00 459.00
Carpet 1199.00 1.00 1199.00
Frgme for info/awareness 150.00 1.00 150.00
raisig poster
SUBTOTAL (TL) 8276.00
SUBTOTAL (USD)*** 479.57

DENIZLI
Name of the item Unit cost (TRY) No of the item Total cost (TRY)
Armchair 2000.00 2.00 4000.00
Lamp 600.00 1.00 600.00
Painting 649.00 1.00 649.00 estimated/min. amount
Center table 1219.00 1.00 1219.00
Side table** 459.00 1.00 459.00
Carpet 1199.00 1.00 1199.00
Frgme for info/awareness 150.00 1.00 150.00
raising poster
SUBTOTAL (TL) 8276.00
SUBTOTAL (USD)*** 479.57
MARDIN

Name of the item Unit cost (TRY) No of the item Total cost (TRY)
Armchair 2000.00 2.00 4000.00
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Lamp 600.00 1.00 600.00
Painting 649.00 1.00 649.00 estimated/min. amount
Center table 1219.00 1.00 1219.00
Side table** 459.00 1.00 459.00
Flooring (carpet) 250.00 19.00 4750.00
Frgme for info/awareness 150.00 1.00 150.00
raising poster

SUBTOTAL (USD)*** 685.35
GRAND TOTAL (TL) 39,706.00
GRAND TOTAL (USD)*** 2,220.00
UN Exchange rate August | USD/TRY

2022 17.8910

* Samsun and Rize are not included. Since there is no separate room available for interview room, center
in Samsun is not covered in the calculations based on the physical unavailability. Moreover, in line with
the results of Rize mission carried out in June 2022, the Bar Association informed UNDP that they will
transfer the rooms/offices devoted to the SCVV to the room(s) of bar located in Rize Courthouse. In this
case, there may not be any suitable space for trauma-informed interview room in this center, that is why
budget is revised. The budget allocated for this center is kept for uniform visual materials (banners,

posters, signs etc.) to be used in the centers.

** All equipment to be bought will be in line with standards of trauma-informed approach. For example,
the side table of the product will have wheels, and the model is chosen in a way suitable for the

interviewer to take notes.

***For the estimation in USD, UN August 2022 exchange rate is used
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Annex Il - Activity plan

| 2023 [
Activities Jun | July [ Aug [ Sep | Oct Nov. | Dec | Jan Feb March [ Apr May | Comments
‘Component 1: COORDINATION
1.1: Networking and Coordination Practices | | | Regional meeting | | Regional meeting Two regional in person meetings meetings will be organized in 2022 and 2023
Component 2: SYSTEM DEVELOPMENT
|A2.1: Tailor-made Training Pro " i i il B @] A refresher onlu‘w training will be organized in accordance with the availability of lawyers,
8 considering the judicial vacation
|A2.2: Trainings delivery (including ToT) i s il B @] A refresher onlu‘w training will be organized in accordance with the availability of lawyers,
considering the judicial vacation
B Aot ot Finalization of Trauma informed
A.2.3: Infrastructure Support and Upgrading of Pilot Bar Final identification of the needs r;om: and standardization of the
Associations (for Trauma Informed Rooms) and situation of centers visibility of centers
[A2.4: Communication and Outreach for each Pilot Bar ) B Campaign Campaign | Post Campaign | Post Campaig i of of of impact | Evaluation of
2k G PR Campaign Planning and Preparation Period paigi paig) paign B e impact of PR
|Association Execution Execution Reporting Reporting Comms messages | Comms messages | of PR campaign i
A'Z',S: Wi apd R‘evlew ol R D This is a continous activity that wil be implemented once the centers are operational
at Violence Prevention Centers -
Component 3: CAPACITY DEVELOPMENT
A,J.vlz Traivivg Needs Assessment for a‘wilm—made Completed
Online Training Programme on Legal Aid
|A.3.2: Preparation of Priority Modules on Legal-Aid for Preparation of the modules Finalization of
Online Training modules
. . Training to trainers.
A3k ware. c N 3 5 . 3
?mi;:re;irahnn oefSoﬂ e 2 O for preparing Design and technical support Supporting users Reporting
& o online modules
Component 4: AWARENESS RAISING
) - ) Conceptualization of the . " ) )
A 4.1: International Study Visits to Best Practices N N Ist international study visit 2nd international study visit
scope/place of the study visit
[ 2 It 0 off e e i B Contracting of the company BEszGliie Implementation of the communication plan
| Awareness Raising on Performance Management campaign
A.4.2.1: One-day National Conference
|A.4.2.2: Five Local Study Visits to Best Practicing Bar Identification of ) )
= Visits to best practices
Associations best practices
A 4.2.3 Review and Update of Performance Criteria for Recruitment Review and update of performance criteria
Legal Aid Lawyers
Steering Committee Meetings 4th SC Meeting 5th SC Meeting 6th SC Meeting These meetings will be held onlline
Management Meetings 165 METERIRGTE 2nd Manag 3rd Management 4th Manag These meetings will be held onlline
Meeting - 9th June Meeting Meeting Meeting

Advisory Board Meetings

Sth July 2022

Except for the July 5th, these meetings will be held online. Depending on the consensus with
UTBA & SIDA, the last two Advisory meeting can be held together/merged with 5th and 6th SC

meetings respectively.




Annex Il - Logical Framework

. ; . New Target withthe | ¢, ative Realization
Description Indicators Baseline Prevoustarget | No-costExtemsion | IO Comments
(if applicable)
(COOPERATION FRAMEWORK OUTCOME INVOLVING UNDP #4.1: By
. 0 more . tabl Turkey.
2""":“"‘"‘" inclusive and rights-based, with the from UNSDC
impa participation of civil soclety, and judiciary services are improved in This s the relevant outcome statement from UNSDCF 2021-2025 for this project.
aualiy
allNDP proj ing from the Country Programme Document
(CPD) of UNDP by default. Ths is the relevant CPD Output statement for the new CPD 2021
2025. The number of i justce pertai to the statistics on legal id in 7 pilo]
cities of Legal Aid Phase I. The cumulative realization value s as of 30.09.2021 since we collect
pii b :
ic Object CPD Output 4.2 Capacities and functions of judicial system, (As of January 2020) (As of June 2023) 7675 (ot o r;“’ inthat
Specific Objective {2 Ombudsman Institution strengthened to expand access to - - 22,048 (total) 33,845 (total) (total) | regard.
/outcome 1 B e 4.2.2 Number of additional people who have access tojustice st NA e tom) 22,834 women
e ond combat s 076 o Sta o 5141 men | The baseline is as of January 2020, In 2020 out of 3985 persons provided with legal aid 3264
e groue - (81%). For 2021, 26,7 1,853 women, 4915 men) ided with
legal aid and as of 31 March 2022, 1207 persons (981 women, 226 men) were provided with
legal id, which makes the cumulative realzation 27,975 In ine with the revised target of
indicator "Number of (Victims of Violence Support Centers) VWSCs established " As of second
quarter of 2022 legal aid satisics wil be collected for 6 provinces.
otputopacies |Enhanced Coordinaton Setween Women NGO', Cv Socery
s j"’ Lawyers and Bar the Legal Aid [ Number of regional workshops 0 2 2
- System in Turkey
level was low due to several factors: terest due to
Number of trainees participated in trainings 0 200 138
. nees partieipaled in training: switch to digtal laftorms and increase In the workload of awyers.
Number of trainees participated to ToT Trainings o 0 40 120
The both Nevsehir Province Municipalty and Bar recently
i . Gestablished | therefore, the previ i " Nevsehir SCVV
Number of (Support Centers for Victims of Violence) SCVWVCs 0 7 5 esablihe: erelre e e shace ! e
butnotoperational |cancelled. Centers were opened as of 24 February 2022 . However, they are stilnot fully
, |estaiisned
o . d structured approach for legal aid I and require more vilbilty uTBA.
Result 1.2 services in pilot Bar Associations
Guicelnes are procuoed for use by all SOVVs No Yes Yes Yes Guidelines cleared by Bars and UTEA.
The fons for the M&E i jon' o
An MAE framework introdused and in use by SCVVs by the end of No NA Yes No and WWSCs sart functioning. Astudy visit il be conducted to VVSCs by Gender Expert, M&E
the project Analyst and Legal Expert to dentify a template that can be used by al it bars.
No Yes Yes Yes
A training needs assessment report produced
been dentified. Sub- g inthe
Number of training modules developed for online trainings o B B o trainings needs sssessment. Recrultmentof consultants who wil finaize the training module is
ongoing.
Outout/Expected  |Enhanced Capacites of Lawyers Practicing Legal Ad Through a Tallor- P !
Result 13 made Training Programme can anly be created once training modules are prepared in full detal.The content ofthe modules
o v v o need to be finalzed s0 be faunched. Thi in 20211
Distance Learning Management System on Legal Aid Developed s b 0
sent letter to UND? Theref <ender process was
iniisted by the end of uly for this actvity.
INumber of lawyers issued certiicates for their completion of training o w00 w00 R the on the Distance being
programs aunched.
Number of international study visits 0 2 2 0 2study visis are envisaged to EU/European countr
otput/opacies |Pereness risingamongbar assoiations n Turkey o the
N performance criteria and evalustion mechanism for legal One day National Conference organized No Yes Yes No
- and automation system for appointment of CCP lawyers
5 local study vists to best pracice Bar Assaciations in Turkey
e No Yes Yes No
Number of times SCVVs are covered in local media in 6 pilot cities 0 2150 o
utput/Epected | e on WS el aid sevies rised Tender with the wining company wes concluded n arch 2022 and the company prered i
Result 15 Communication Plan which was approved by al parties
Number of ciizens reached by avareness raising actviies as
evidenced by Media Monitoring Report o 2:000.000 o




Annex IV - Risk Log

RISK LOG

Project Title:

Support to the Improvement of Legal Aid
Practices for Access to Justice for All in Turkey Phase 11

Award ID: 00113501

Date: September 2022

# Description Date Impact & Countermeasures [ Management response Owner | Last Status
Identified | Probability Update
1 (Low) - 5
(High)
1| Ownership of pilot During P=3 Ensure that UTBA continues support through higher | UTBA Septem
bar associations project I=5 commitment as a project partner UNDP ber
design Mol 2022
Organize advisory board and coordination meetings
in order to obtain the ideas and suggestions of pilot
bar associations
Always maintain close communication with pilot
bars and publicinstitutions
Consider local dynamics and reputation of bars while
implementing project activities such as relationships
with institutions and CSOs
Inclusion of pilot bars to the communication plan for
raising local awareness
2| Inoperative Support | During P=2 The project team will closely collaborate with pilot | UTBA Septem
Centers for Violence | project I=5 bar associations and focal points for achieving high | UNDP ber
Victims at pilot Bars | design Mol 2022
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quality of work and determining additional
requirements for improving efficiency at centers

The project team will cooperate with focal points at
pilot bar associations in order to obtain reports on a
monthly and semi-annual basis for keeping track of
progress in centers

Field visits and/or meetings will be organized with
pilot bar associations for establishment of M&E
systems at each pilot bar association

Informative campaigns will be developed for raising
awareness among public about services provided at
centers. The campaigns will be designed for
prioritizing services towards vulnerable members of
communities, foremost people subjected to violence

In the extension period of the project, specifically
newly proposed Activity 2.6 which will include
support for piloting ofiso violence cases and
counselling of legal aid lawyers in referred centres
will be helpful for improving legal representation,
quality of  services and  support the
operationalization of the centres. After the
completion of cases and quality assurance within the
framework of provision of services catered
specifically for people subjected to violence. The
support for counselling will help lawyers in legal aid




counselling and providing informative services to
applicants.

Weak interest of
CSOs during
implementation of
activities

During
project
design

P=2
I=4

Ensure commitment of CSOs by increasing
cooperation with pilot bar associations

Coordination events will be increased

Facilitate official agreements and/or protocols
between CSOs and relevant actors

Reminding CSOs about their crucial significance in
terms of local referral mechanisms

Ensure CSOs are effectively taking part in obtaining
relevant information

Understanding concerns of CSOs throughout
project implementation in order to avoid confusion

Maintain close communication with CSOs for a
stable and sustainable workflow with bar
associations and public institutions

Consider local dynamics while implementing project
activities such as relationships with public
institutions, other CSOs and bar associations

Inclusion of CSOs to the communication plan for
local raising awareness

UTBA
UNDP
MoJ

Septem
ber
2022




Unsuccessful During P=1 Effective use of social media platforms, radio and | UTBA Septem
implementation of | project I=¢4 television broadcasting, production and strategic | UNDP ber
the communication | design distribution of visibility materials Mol 2022
strategy for centers
and performance Communicating the importance of performance
management criteria by showcasing best practices and present
related reports which include complementary
analyses
Holistic implementation of the communication
strategy will be ensured by the project team in
consultation with pilot bar associations, UTBA,
Ministry of Justice and SIDA
The project team will hold regular meetings with
communication expert and selected communication
company for ensuring success throughout the
implementation of the communication plan
Continuation of the | During P=2 Ensure adaptation to digital platforms for | UTBA Septem
Pandemic project I=¢4 continuation of successful project implementation | UNDP ber
design and MoJ 2022
inception Desk work prioritized
phase

Project team will closely follow up national and
international guidelines for safety.




No Cost Extension Budget

2019-2020 ACTIVITY DETAILS

NCE PERIOD ESTIMATED ACTIVITES & BUDGET

Comments

Outcome 1 NGOs, y L d Bar Aid Provision in Turkey
Activity 1.1: Networking and Coordination Practices 'UNDP ATLAS CODES
2 days for 2 new regional meetings
Fee (USD) #days /units |#people Cost BUDGET Fee Days people cost Required budget (NCE)
Expert 1 (LT) 350,00 3 1 1.050,00 Expert 1 (LT) 350,00 4] 1 1.400,00
Expert 2 (ATT) 300,00 3 1 900,00 71300 Expert 2 (ATT) 250,00 4 1 1.000,00
6.279,41 2.270,59 5. 4
Expert 5 (COM) 300,00 10 1 3.000,00 Local Consultants Expert 5 (COM) 180,00 4| 1 720,00}
Expert 4 (NGO) 30000 12 1 3.600,00 Expert 4 (NGO) 250,00 10 1 2.500,00
Flights to 2 provinces (21 bar association 1600
 Travel (roundtrip) participants & 21 NGO participants&4 150,00 2 52 15.600,00 Travel 0 15.600,00 Travel (roundtrip) 120,00 2 66 15.840,00
experts&2 UNDP&2 UTBAR Mol) " 15.840,00
Accommodation 100,00 2 52 10.400,00 75700 Accommodation 100,00 2 66 13.200,00 13.200,00
Training, Workshops 200/
fe
2 regionl workshops + online organization f:fcﬁfﬂ”;;mon I EEEVS 278855
Meeting Costs N - . 80,00 2 52 8.320,00 N Meeting Costs 2 66 10.560,00
costs (for 2 new regional meetings - online) Meeting Costs)
74200 Audio Visual 10.560,00]2 days for 2 new regional meetings
74500
Miscellaneous Expenses 780,00 1 1 780,00 Miscellaneous Expenses |472 308,21
72400 Courier
SUBTOTAL 22.722,65 45.220,00
d h for legal aid services via implementing and further improving best practices
Associations: Poppy Project practices
| Activity 2.1: Tailor-made Tr ing Programme 'UNDP ATLAS CODES
Fee (USD) |#days /units |#people Cost BUDGET Fee people Required budget (NCE)
Expert 1 (LT) 350,00 25 1 8.750,00 Expert 1 (LT)
Expert 2 (ATT) 300,00 10 1 3.000,00 Expert 2 (ATT)
Expert 3 (ATT) 300,00 10 1 3.000,00
pert3 (TT) 71300 22.25000 0,00 5.520,00
Consultants
Expert 8 (PSY) 300,00 10 1 3.000,00 Expert 8 (PSY)
Expert 9 (SW) 300,00 10 1 3.000,00 Expert 9 (SW) 1000,00]
Expert 6 (GENDER) 300,00 5 1 1.500,00 Expert 6 (GENDER) 1 1120,00]
Flights to 7 provinces (5
. Travel ?
 Travel (roundtrip) experts&2UNDP&IUTBAZIMoJ) 150,00 7 9 9.450,00 71600 Travel 0,00 9.450,00
ill i i
| Accommodation 3 people vw‘ |stay 3 tsin7 p(ov nces, & 100,00 105 1 10.500,00 75700 Training,
people will stay 1 night in 7 provinces erkom -
orkehops an‘ nrer 45.945,94 31.754,06
(Accommodation and
Meeting Costs 80,00 21 40 67.200,00 Meeting Costs)
(Accommodation and Online meeting costs(inluding published 350,00 1 1.050,00 1.050,00
! materials)
Meeting Costs)
74200 Audio Visual
Productions
Miscellaneous Expenses. 500,00 1 1 500,00 74500 o 500,00
Miscallaneous Expenses
SUBTOTAL 109.900,00 SUBTOTAL 68.195,94 _ 6.570,00
Activity 2.2: ToT Training Programme 'UNDP ATLAS CODES
Fee (USD) #days /units |#people Cost BUDGET Fee people Required budget (NCE)
Expert 1 (LT) 350,00 7 1 2.450,00 Expert 1 (LT)
Expert 2 (ATT) 300,00 5 1 1.500,00 Expert 2 (ATT)
Expert 3 (ATT) 300,00 5 1 1.500,00 1300
Expert 8 (PSY) 300,00 5 1 1.500,00 Local Consultants 15.950,00 0,00 Expert 8 (PSY) 11.280,00]
Expert 9 (SW) 300,00 5 1 1.500,00 Expert 9 (SW)
Expert 11 (ToTSc) 300,00 10 2 6.000,00 Expert 11 (ToTSc)
Expert 6 (GENDER) 300,00 5 1 1.500,00 Expert 6 (GENDER)
 Travel (roundtrip) 150,00 7 10 10.500,00 0 10.500,00
i 100,00 5 70 35.000,00
ToT trainings for 7 pilot provinces (10 g Workshops |00 079310
Meeting Costs trainees per each pilot &7 experts&2 80,00 5 83 33.200,00 and Confer " "’
UNDP&2 UTBA&? Mol (Accommodation and
75700
Training, Workshops Online meeting costs (including published
and Confer materials)
and 1750,00 1750,00]
4
Miscellaneous Expenses 600,00 1 1 600,00 ” .500 0 600,00
Miscallaneous Expenses
SUBTOTAL 95.250,00 SUBTOTAL 24.356,90 _ 13.030,00




UNDP ATLAS CODES
Fee(USD) |idays /units [#people | Cost REAUZATION  [REMAINING BUDGET Fee Days people cost Required budget (NCE)
o 71300 Expert 7 (ARC)
Infrastructure Monitoring Expert 15000 50 1 750000 e neultant 600000 150000 e e 120,00 10 120000 1 for this IC wil be run
72400 Communic &
One pack for each pilot bar association 1000000 |7 1 7000000 Audio Visual Eauip 40,945 36 2005784
s P 0004 0001 72200 quipmentang | 9% .
Furniture
(Fights o 7 pilot provinces, 1 expert, 1 71600
Travel (roundrip) oost 150,00 2 2 630000 ol 568687 613,13 Travel (roundtrip) 120,00 6 1440,00 142000
75700
 Accommodation (1 expert, 1 UNDP) 100,00 n 2 420000 Training, Workshops | 42,62 4.157,38 Accommodation
and confer 100,00 6 1200,00 1200,00
Wiscellaneous Expenses 150,00 7 1 1.050,00 T et 803,08 24692 Trauma Informed Interview Rooms based on
iscallancous Expenses. 2700,00 of Nevsehir budgetline as below]
Transportation cost of items bought for R HUE T
Nevsehirto UTBA 750,00 asy tracking
susToTAL 89.050,00 suBTOTAL 53.474,73 7.290,00
it 2 for each UNDP ATLAS CODES
ttdays Junits |#people | Cost REAUZATION | REMAINING BUDGET Fee Days people cost Required budget (NCE)
73300 Rental & Maint
. of Info Tech Eq _
PR campaings 950000 |1 7 66.500,00 4200 Other edia | 1327752 5322248 PR campaigns
costs 48770,00] 4877000
Expert 4 (NGO) 30000 7 1 210000 lboard advertisement 13000,00 13000,00
1300 Expert 4 (NGO) 250,00 6 1500,00 150000
816000 208000
Expert 5 (COM) 300,00 2 1 6.000,00 Local Consultants Expert 5 (COM) 180,00] 1) 2160,00 2160,00]
Expert 6 (GENDER) 30000 7 1 210000 Expert 6 (GENDER)
280,00 6 1680,00 1680,00
Fi risLT,
Travel (roundrip) ‘2 l‘ﬂ:z zf’fr - NGO, COM, 2UNDP: | 156,00 7 s 9.45000 Ko 449674 4.953,26 Travel (roundtrip)
and 2Mol) 5 500,00 4500,00]
75700
 Accommodation (3 experts, 2UNDP, 2UTBA and 2Mol) 100,00 7 s 630000 Training, Workshops |6.30000 000 Accommodation
and Confer 100,00 5 300000 3000,00]
== e v |nonee [ =
Activity 2 pilts) UNDP ATLAS CODES
Fee(UsD) _|#days /units |#people | cost REMAINING BUDGET
Expert 1 (1) 350,00 7 1 2.450,00
™ 300,00 7 1 210000
Expert 3 (ATT) 300,00 7 1 210000
71300 9.05000 000
Local Consultants.
Expert 4 (NGO) 30000 3 1 900,00
30000 5 1 150000
[— [ ] b0 e rwess | |sowas
i 100,00 14 4 5.600,00 75700
& one day coordination meetings In Ankara Training, Workshops | g6 59 794371
Mesting Costs (in each meeting 14 bar representatives, 4 | 80,00 s 2 800000 and Confer
exnerts UNDD 2 1 TRA and el d
74500
Wiscellaneous Expenses 10000 4 1 400,00 0 400,00
Project Staff UNDP ATLAS CODES
Fee(UsD) [#months |#people |cost REMAINING BUDGET
salary Project Clek (UNV] 130000 |12 1 15.600,00
Proie Assistant 120000 |12 1 14.400.00
i 200000 |12 1 24.00000
3843863 6212137
Project Manager 250000 |12 1 3000000
Human Rights and Rule of Law Projects
Coomdnator ts0) 138000 |12 1 1656000
= S e |wese:
Other Costs UNDP ATLAS CODES
Feo(USD) [#months |#people |cost
PROGRAMMABLE BUDGET TOTAL {SIDA as. REALIZATION REMAINING BUDGET
source offu
Rent 133000 |12 15.960,00 e e |00 15.960,00
 Audit & Evaluation Costs 1375 |12 1852500 000 18.525,00
project Stecring Group & Advisory Mectings (4] 100000 |a 400000 71600 Travels 65 390535
74500 Miscellancous
Expenses
72400
Visivility 125,00 2 150000 CommaAudioVisual | g5,05 141085
74200 (Audio
Visual&Print Prod Costs)
reansiation services 250,00 12 300000 74220 Translation Costs | 217440 82560
Direct Project Cost (DPC) 3% 1721535 74500 DPC 1721535 000
General Management Support (GMS) 8% 47,2883 [7;‘;; FackBadmin 3 71161 4357322
susToTAL 107.485,18 suBTOTAL 23.285,06
|GRAND TOTAL 669.795,18 279.891,11




020.2021 DETALS

days funits | speople [ cost REALIZATION | REMAINING BUDGET
Expert 1(11) 350,00 B 1 105000 .
Localconsattants |20 200000
Experts (1) 300.00 0 i 3.000,00
B Py |
Actvity3.2:Preparation of Pricrty Modules on LegalAd fo Online Traning uNDP ATLAS CODES Fee Days people cost Required budget (NCE)
Fee(UsD) |idaysfunits |people | Cost REALZATION | REMAINING BUDGET
Expert1(17] 350,00 B 1 050,00 Epert 1(1) 350,00 3 100,00 105000)
300,00 B 1 900,00 28000 3 840,00
e satont 000 0.00
Creatinga rostr of 5 expertsfor content ocal Consutants
Long Term Agreement oot s oo 19500 0 25 4875000
Experts for Modules 30 30000,00 3000000
= TN T | D
UNDP ATLAS CODES
days funits |#pecple | cost REALZATION | REMAINING BUDGET Fee Days people cost Required budget (NCE)
Expert 147) B 1 1.050.00 Expert1(17) 35000 3 1.050,00 1.050,00
. 16392 1836.08
Expert 12 (M) 30000 10 1 300000 LocalConsutants Expert 12 30000 100) 30.000,00 30.000,00
74200
services Service rovision of a Software Company [100000,00 |1 1 10000000 Audio Visual & Print rod 0,00 000 1 185.000,00 185.000,00)
Costs
sustoTaL 104.050,00 susToTAL 1.163,92 216.050,00
| Assocations: Popay Project practices
Actvity2.5: Monitoring and Review o Local Poppy Practces UNDP ATLAS CODES
doys units_|#people | cost REALZATION | REMAINING BUDGET Fee Days people cost Required budget (NCE
Expert 147) 350.00 0 i 3.500.00 Expert1(17)
71300 ) 00 35000 7000,00 700000
Expert 2 (ATT) 300,00 u 1 2.100,00 Local Consutants . Expert 2 (ATT) 250,00 12| 3000,00 300000}
Expert6 (GENDER) 300.00 2 i 00,00 Expert 6 (GENDER) 4 112000 112000
18, 4500,00 4500,00
71500
Travel (round Flghts o7 plots 2 exert, 3 UNDP) 15000 ’ 0 420000
Gounduip) (Flightsto7 pilts 2 exp ) T 25000 2 675000] 675000
Accommodati 10000 7 0 280000 it Travel(roundtip)
commodation ! X raining, Worlshops and | 6425.67 197433 avel (roundeip
Ireining, Workshops and 12000 6 360000 3 already
Meeting Costs 50,00 7 4 1.400,00 {Accommodation and  Accommodation
Mesting Cost) 100,00 6 300000 already
Miscelaneaus Expenses 10000 i i 10000 Tas00 0.00 Meeting Costs
Miscalancous Expenses 20,00) 5 240000 ey
Projecttaft (UNDP ATLAS CODES
imonths __[#people | cost ReALzZATION
salary Projct Clek (UNV) 130000 |12 1 1560000
Proje Asistant 120000 |12 1 1440000 71400 Contractual
Project Associate 2000 |12 1 24.00000 o5zt Losorss
71500 UN Volunteers . -
Project Manager 2500 |12 1 30.00000 oyl
Human Rghts snd Rueof v projets | 00— | N Lse000
e s oo |mowner RN
Other Costs UNDP ATLAS CODES
months __[#people | cost
REALZATION | REMAINING BUDGET
of funding)
rent 133000 |12 1556000 rembes 15960 000
1sa7s |1 1852500 18525 0.00
TR0 TraveE
Project teering Group & Adviory Meetings (4] 10000 |4 000,00 74500 Miscelaneous 3348 366520
Expenses
72400
vy 12500 2 150000 2225 127775
Transation senices 25000 12 300000 4220 Transaton costs | 12225 177738
Direct Project Cost (07C) 3% 951135 7500 DpC 951135 0.00
Generl Management Support (GMS) 8% 2612451 ToL00FackSANI 1587676 10267.75
[
sustoraL susTOTAL 61.652,82
(GRAND TOTAL 159.945,05




D |
system for appointment of CCP lawyers
- UNDP ATLAS CoDES
Fee (USD) | #days /units | #people Cost REALIZATION REMAINING BUDGET Fee Days people cost Required budget (NCE)
71300
expert 1(L1) 3000 |5 1 175000 T eatons |99 000 Expert 1(L1) 25000 M s 2500.00)
Travel o 5 UTEA, 3 Bar representatives, 2 oo
Trave (roundtrip MoJ, 2 UNOP partcipants, 2 merpreter in|30000 |2 0 16.00000 Tiee0 o o000 Travel (roundtrip)
each vt P 28000,00]
Travelof 5 UTBA, 3 Bar representative, 2 75700
Accommdation Mol, 2 UNOP partcpants, 2 imterpreter in (40000 |12 0 4800000 Taining Workshops |0 000 Accommodation
each st and Confer M M 7000000
Iterpretaion costs w000 |10 2 a00000 74220 o 000 Interpretation Costs 000 B | 00000
incty | Travel of 5 UTBA, 3 8ar representtives, 2 75700 3
travets, visas, rining and visibity,other | MoJ, 2 UNDP partcipants, 2 nterpreter in [18000 |12 10 2160000 raining, Workshops |0 000 incty tavels, visas, rinting and viibilty,
cuipment and services) each vt and Confer other equipment and srvices) 15000 " " 1520000 2520000
i UNDP ATLAS CoDES
Gee(USD) | #days funits |speople | cost REALIZATION Fee Days people cost Required budget (NCE)
Expert 1(17) o0 |5 1 175600 71300 o0 0 Expert 1(17) 35000 s 1 75000 175000)
expert 71cOM) 3000 |10 1 300000 LocalConsultants : - n 71coM) 18000 10 1 1800.00 180,00
Communication company
(implementation ofthe plan)
1750000 1750000
SUBTOTAL 4.750,00 SUBTOTAL 0,00 21.050,00|
[Acivity 8.2.1 One-day National Conference UNDP ATLAS CoDES
Fee (USD) #days Junits | #people Cost REALIZATION REMAINING BUDGET Fee Days people cost Required budget (NCE)
export 1 (11 000 s 1 175000 Expert1(11) 35000 B 1 175000) 175000
000 o000
st o0 |3 10 1050000 Local Consutants
(79 participants from Bar Assocations, 10 71600
Trave (roundtrip e oo s e 10 (15000 1 100 1500000 Tie0 o o000 Travel (roundirip)
1 100 1500000 15000,00
. 75 participants from Bar Associations, 10 00 .
Accommodation tem UTBA 5 trom Mol 6 1rom npe1 | 25%° |1 d 1250000 Training, Workshops frzmmztam 10000) 4 100) 1000000 10000.00
T day meeting for 100 participants and Confer 000 Wiseting osts (unch an coffes reaks,
et cons teh e s i [ LR S IR s s o |woowo | o e
and visibily,halrent and technical equipment) |, ire" o gt  teem 10021 £ costs 5000 4 100 800000 8000.00)
[— o |r D Rl
sustoraL 5025000 susTOTAL 000 3475000
[Aciity 8.2.2 Five LocalStudy Vists to Bes Pracicng Bar Associations ATLAS CoDES
Feo(USD] | sdays units | spoople | cost NEALZATON | nemainG suseT Fee Days people cost Required budget (NCE)
e (T2 from Bar Associations
1300 from UTEA, 2 from Mol and 2 from UNDP). As 1of the Bars has been
Expert1 (L1 000 s 1 280000 Coontonsatans|° 000 Expert1(17) withcrew, 2 paticpants assigned to them are replaced with 2
35000 i 1 2800,00)
(02 from Bar Associations, 2 from UTBA2 71600
Trave (roundtrip o s s 20 1250000 71600 o o000 Travel (roundirip)
3| 2 1500000 o
. (12 from Bar Assocatons, from UTBA2 .
Accommodation o 2 o w000 |s 20 1000000 o Accommodation
raining, Wrkshops 10000) 5 2 1000000 10000.00)
Confer 000
1 day meeting for 20 particpants (Accommodation and Meting Costs (lunch and coffe brealks,
s ot rd s s i [0 SN S e Jioso s o fomos  |weemece i sy,
g from Mo, 2 from UNDP, 2 exerts transportation
e il 5000 5 2 8000,00) 5000,00)
s000 |5 1 250000 74500 3 000
Miscallaneous Bxpenses
Actiity 8.2.3 Review and Updte of
Performance Crteriafor Legal Aid Newly added actviy included Injustfication note as well.
Lauy
Fee Days people cost Required budget (NCE)
Export 1 (11}
35000 P 1 70000 70000
Expert 13 (LE6)
35000 1 1 250,00) 250,00
Transiation of uropean Code of Conduct
1800000 18000.00
subtotal 21.150,00]




| Associations: Poppy Project practices

h for legal aid services via implementing and further improving best practices in

of the projectincreased according to the
change in USD/SEK parity and the UN
operational rate of exchange.

| Activity 2.5: Monitoring and Review of Local Poppy Practices ATLAS CODES
Fee (USD) _[#days /units |Hpeople |Cost REALIZATION REMAINING BUDGET
Expert 1(LT) 350,00 10 1 3.500,00
Expert 2 (ATT) 300,00 7 1 2.100,00
71300 0,00 0,00
Local Consultants
Expert 6 (GENDER) 300,00 2 1 600,00
Travel (roundiri (Flights to 7 pilots 2 expert, 3 UNDP) 150,00 7 4 4.200,00 o 0,00
[Accommodation 100,00 7 4 2:800,00 Workshops |0 000
[meeting costs 50,00 7 4 1.400,00 A Cont
4
Miscellaneous Expenses 147,80 1 1 147,80 74500 o 0,00
Miscallaneous Expenses
SUBTOTAL 14.747,80 SUBTOTAL 0,00 _
Project staff ATLAS CODES
Fee (USD) #months Hipeople Cost BUDGET Fee Months people cost Required budget (NCE)
satary Project Clerk (UNV) 1.300,00 12 1 15.600,00
Project Assistant 1.200,00 12 1 14.400,00 Project Assistant 15350,00] 15350,00]
71400 Contractual HEC{REHARITANE 18420,00] 18420,00
Project Associate 2.000,00 12 1 24.00000 Services - Individ Project Associate 25812,00 25812,00
UN Volunteers 100.560,00 0,00
Project Manager 2:500,00 12 1 30,0000 Project Manager
(Payrolls) 30000,00 3000000
i Proj Access to Justice and Human Rights
?umr:p Rights and Rule of Law Projects 138000 - N 1656000 gl
oordinator 13320,00] 13320,00]
SUBTOTAL 100.560,00 SUBTOTAL 100.560,00 102.902,00
Other Costs ATLAS CODES
Fee (USD)  |#fmonths Hpeople Cost Fee Months people cost Required budget (NCE)
BUDGET
PROGRAMMABLE BUDGET TOTAL (SIDA as
source of funding)
Rent 1.330,00 12 15.960,00 o 0,00
| Audit & Evaluation Costs 154375 12 18.525,00 5475 13.050,00
Project Steering Group & Advisory Meetings (4) 1.000,00 4 4.000,00 o 4.000,00
Vi 125,00 12 1.500,00 o 0,00
. Visibility 13000,00 13000,00
Translation Services 250,00 12 3.000,00 74220 Translation Costs [3.000,00 0,00 Miscellaneous 65530,10 65530,10)
Direct Project Cost (DPC) 3% 10.39328 74500 DPC 10393,28 0,00
General Management Support (GMS) 8% 28.546,89 75100 Faclt8AIMIn |10 44230 10.104,50
SUBTOTAL 81.925,17 SUBTOTAL 37.310,67 44.614,50 157.723,07
GRAND TOTAL 385.382,97 137.870,67
 TOTAL PROJECT BUDGET (ORIGINAL) 1.407.859,00 577.706,83
 TOTAL PROJECT BUDGET (CURRENT)
Note: After the completion of 3 payments
from SIDA, the remaining financial allocation 1511.811,90 577.706,83 934, 105'07
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